Intelligent Project



Mpulse is a young and dynamic management
consultancy. Our focus is on helping public and
private sector organisations realise their goals.
Whether it's hands-on project management or
strategic consultancy advice, you can be sure our
specialist skills and experience will deliver the best
solution. We simply provide our clients with the
support they need to get the job done.

We can help take your project from inception to
successful outcome, bringing people together to turn
your vision into a reality. By involving us in the early

stages of development, we can ensure your project is

properly defined from the outset.

Our emphasis is
always on the
wider objectives.
It's about making
the correct
decisions and
doing the right project - not just about doing the project
right. Our experience covers all types of projects - from
individual building developments to major change

programmes.

We offer support with:

* Business case development

* Option appraisal and selection

* Project definition and briefing

* Securing funding and investment
* Procurement

* Design management

* Risk management

* Project implementation

* Contract management

* Project management training

We also provide consultancy advice at a strategic level
across a number of key business areas. With our
assistance an organisation can find better ways to
achieve their strategic objectives. We have completed
a wide range of consultancy assignments.

We can help with:

* Strategic planning

* Financial management

* Change management

* Process development

» Operational efficiency

 Best practice and benchmarking

» Performance management

Blending experience and expertise

People are the key to delivering successful projects.
Put a good team together with the right blend of
experience and expertise and you have a winning
combination.

That’s why we have built our business on a broad
multi-disciplinary, people-based approach rather than
the latest management trend or methodology.

By employing consultants with a diverse range of
experience, we can create the right balance of skills
for each individual project.

Our consultants become part of your team, forming
an effective working partnership with the energy to
get a project moving and the tenacity to find the best

value-for-money solution.

We are there to enhance your team’s capabilities
whether it’s contributing first-hand knowledge of an
unfamiliar process, facilitating change or providing
vital team leadership and management skills.

All our consultants are highly qualified task-oriented
people with excellent academic and professional
qualifications. They are good communicators and work
well in teams. But more importantly, our consultants
have a proven track record and a reputation for
getting the job done.

To find out how we can help your organisation, call
us today on 0161 266 2222.

Working in partnership

Mpulse has grown rapidly since its formation in 2000
servicing clients throughout the UK. Our consultancy
has built an enviable reputation for intelligent project

management and professional consultancy services.

Our extensive client list includes local authorities, housing
associations, urban development agencies, public
service bodies and private companies. We are regularly
called on to support major programmes, whether
funded traditionally or through PFI/PPP.

Our clients include:

* Bolton MBC

* Carillion plc

* Cheshire Constabulary

* Cheshire County Council
 Deloitte Management Solutions
* Golden Gates Housing

» Greater Manchester WDA

* Knowsley MBC

* Lancashire County Council

* Leeds City Council
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» Manchester City Council

* New East Manchester URC

* Oldham MBC

* Rochdale Development Agency
* Rochdale MBC

» Salford City Council

» Stockport MBC

* Tees Valley Regeneration URC
* Warrington BC

* 4ps
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